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1. ABOUT US 

 

Vision 
 

To achieve access to justice for all 

Mission 
 

The Centre for Community Justice and Development (CCJD) is committed to the furtherance 

of access to justice and the protection of human rights through the law, directing its skills in 

the area of community justice and development towards the understanding and attempted 

solution of local community problems, focusing particularly, though not exclusively on the 

challenges within the justice system. 

Organisational Objectives 

 To promote and support the protection of human rights 

through the justice system and alternative dispute 

resolution system 
 

 To collect and maintain data on social and legal problems 

encountered in disadvantaged communities 
Paralegal Khanyi Singh assists a 

client 

A client receives counselling at 
Taylor's Halt Advice Office 
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CCJD trains the management committees of 

its affiliated advice offices in 2011 

 
 To monitor the implementation and impact of law, policy and performance of state agencies 

in disadvantaged communities 

 
 To undertake and promote research into the work and experience of CCJD in its development 

and outreach activities in the resolution of conflict, the furtherance of access to justice and 

the protection of human rights or any other related research 
 

What Needs does CCJD Meet? 
 

Rural communities have limited knowledge of their human, socio- and economic rights, and 

often lack the confidence, education and financial means to claim them. In addition, many 

people do not want to use the courts to address their problems, as they find these structures 

too slow and adversarial. CCJD directly addresses the resulting need for free and accessible 

legal services and rights education in rural areas.  

2. CCJD’S FUNCTIONS 

 

Since 1989, CCJD has run an access to justice programme which focuses on removing barriers 

to justice and services in poor, rural communities. CCJD supports and provides capacity-

building for an outreach programme consisting of fifteen advice offices as they move towards 

organisational independence. CCJD further promotes access to justice by carrying out related 

research.  

 

Support and Capacity-Building Services for the Outreach Programme 

CCJD is currently working towards increasing 

community running of the fifteen affiliated 

advice offices, which until recently it had full 

management responsibility for. In the long 

term this will result in the greater 

sustainability of the outreach program, since 

when legally and functionally independent, 

advice offices will be able to apply for 

resources from a broader funding sector.  
 

In 2010 and 2011, CCJD helped each advice 

office to identify suitable individuals willing to serve on the management committees. Those 

who agreed to be on the committees were informed of their roles and responsibilities as 

members. CCJD helped each office to register as an independent NPO, and provided training 

to the paralegals in financial management, budgeting, banking, accountability, recording 

income, expenditure and bookkeeping, drafting each office’s constitution, meeting 

procedures, and conditions of employment of paralegals by their committees.  
 

In 2012 the advice offices become legally independent with their own NPO status and 

management committees.  
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CCJD continues to provide ongoing technical support in fundraising, reporting, advanced 

financial management and bookkeeping until the offices are ready for functional 

independence in these areas. We plan to give training in these skills in the next two years.  

CCJD also provides training in national legislation - giving updates to existing laws and training 

in new Acts. As part of this, three offices took part in two workshops in 2012 on the 

Operational Health and Safety Act (OHS) and Compensation for Operational Injuries and 

Disability Act (COIDA). These offices had received funding from The Department of Labour in 

September 2012 to give workshops to farm workers on the two Acts, and needed a refresher 

course.  

 

In 2013, to increase the offices’ capacity, CCJD will provide training in the following areas, with 

the first two topics being a consolidation of training given in 2011: 

 

Training Planned for 

2013 

Training Topic No. of Workshops  

June Financial Management 

Roles and Responsibilities of 

Management Committee Members 

1 

August Fundraising, including report-writing 1 

 

Recent Training by CCJD: 
 

2012 Training Topic No. of Workshops 
March  IT Training - Consolidation 1 

Jan – Mar  Using the new electronic database 1 

September  Using the electronic database:  
 Recent changes to database design 
 Addressing challenges  

1 

September  Operational Health and Safety (OHS) and 
Compensation for Occupational Injuries and Disability 
(COIDA) 

1 

2011 Training Topic No. of Workshops 
May  Financial management and accountability  1  

May Budgeting, banking, income and expenditure, 
bookkeeping and auditing, resource management 

1 

June Consumer Protection Act 2008 1 

August Computer skills – Word, Excel, Windows, Internet 1 

September General operating procedures for the advice offices, 
including human resources procedures 

1 

November Introduction to Local Government, the roles of 
traditional and municipal councillors, Independent 
Development Plans 

1 

2010 Training Topic No. Of Workshops 

August Selection of Management Committee members, 
drafting of constitutions 

1 
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The focus in 2012 was on training the paralegals in using the new electronic databases to 

record their cases. This will replace the old intake forms as a way of recording the cases they 

deal with, and make it easier and faster to extract information, carry out research and analyse 

trends.  

 

From 2014 CCJD will provide the National Paralegal Certificate, accredited by SETA, to 

paralegals from outside CCJD. From 2014 it will also offer a certificate course through the 

University of KwaZulu-Natal in ‘Government and Justice’ to the paralegals of its affiliated 

advice offices.  

 

3. THE WORK OF THE AFFILIATED ADVICE OFFICES 
 

With the above mentioned training and continued support, 19 qualified paralegals are able to 

provide legal advice, counselling, mediation and human rights awareness-raising campaigns to 

rural communities in KwaZulu-Natal. 

Half of cases involve obtaining 

financial entitlements such as grants, 

pensions, provident and 

unemployment funds, while half of 

cases involve abuse: domestic 

violence, child abuse and rape. The 

offices work daily with police, 

magistrate courts, government 

departments and NGos, receiving and 

making referrals.   

 

Where do the Advice Offices 

Established by CCJD Operate? 

The Advice Offices are based at ten 

police stations, four magistrate courts 

and a traditional court (see map 

opposite) 

 

 

How do the Advice Offices Deal with 

these Cases?  
 

Facilitating Financial    

Entitlements:  

 

Community Outreach 

Programme: Areas of 

Operation  
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Socio- 
legal 
56% 

Criminal 
44% 

Cases Seen by Advice Offices in 
2012 

• Paralegals help community members to obtain, complete and send all the documents 

they need for their application 

 

• Paralegals follow up and negotiate on 

behalf of clients with service providers such as 

Pension and Provident Funds,  The 

Department of Social Development and 

employers 

 

• Paralegals help to identify and remove 

obstacles, such as unnecessary bureaucratic 

delays, preventing access to these payments 

 

 
Tackling Domestic Violence, Child Abuse and Rape: 
 

• The advice offices provide a sympathetic point of contact with the justice system  

• Victims of abuse can come forward at the offices and tell their story in private to a   

woman of the same culture 

• Paralegals offer trauma counselling  

• They take statements 

• They work with NGOs to find a place of safety  

• They fill out applications for Protection Orders 

• Where it is the wish of the victim in domestic violence, paralegals provide mediation 

with both parties 

• 87% of these mediations were successful in ending abuse in 2012 

 

Cases and Clients dealt with by the Advice Offices Deal each Year: 

• Since 1997, the advice offices have dealt with an average of 8000 Cases and 10000 clients 

each year 

 

• Legal advice on social problems 

and obtaining documents, 

entitlements, labour rights and 

child support comprise 56% of 

current cases 

 

 Domestic violence, child abuse 
and rape make up 44%  
 

Paralegal Zandile Khanyile conducts a home visit in 
New Hanover 
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Domestic 
Violence 

36% 

Rape 
1% 

Social   
       Problems 

12% 

Maintenance 
5% 

Labour 
2% 

Child Abuse 
8% 

Legal Advice 
32% 

General Crime 
2% Unspecified 

2% 

Cases Seen by Advice Offices in 2012 

 

 

Education and Awareness-Raising 

• The advice offices give presentations in schools on topics such as child abuse, and drug and 

alcohol abuse. In 2012 they gave 121 presentations in schools:  

 

 

 

•  

•  

•  

•  

•  

•  

•  

•  

•  

•  

•  

•  

•  

 

 

• The advice offices give workshops at community venues such as village halls on topics such as 

domestic violence, child maintenance, abuse of the elderly and child trafficking  

Paralegal Sonto Nene gives a presentation to a school near Newcastle  
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Female 
71% 

Male 
29% 

Gender of Clients in 2012 

• In 2012 they gave 49 workshops to adults: 

 

 

 

 

 

 

 

 

 

 

 

 
4. BENEFICIARIES AND STRENGTHS OF THE OUTREACH PROGRAMME 

 
 

The primary beneficiaries are 

the nineteen community-based 

paralegals, who are all rural Zulu 

women.  

 
Through the paralegals, CCJD’s 

services have a far wider reach. 

For example, in 2012, the 

paralegals recorded working 

with the following client 

demographics: 
 

 

• 41% Adult Women 
 

• 23% Adult Men 
 

•  36% Children 
 

• Only 18% of clients of working age 

were employed 
 

An audience at a presentation given by paralegal Nombuso Ngcobo near Ladysmith   
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Employed 
16% 

Unemployed 
56% 

Pensioner 
15% 

Scholar 
11% 

Self-Employed 
2% 

Age and Economic Background of Clients in 
2012 

• 28% of clients were elderly (over 60) 
 

• 4% of clients were disabled 
 

• 71% were female and 29% male 
 

• In 2012, clients sought help mainly in cases of domestic violence and legal advice on 

financial entitlements 

 
 
 

 

 

 

 

 

 

 

 

 

Strengths of the Outreach Programme 

• The programme is practical and addresses the legal needs of the rural poor 

 

• Our intervention is community-based. Offices are 

staffed by paralegals who grew up and live in the 

communities they work in, and who have a 

comprehensive understanding the problems, cultural 

practices and traditions of their clients 

 

• Advice Offices are based in Police Stations and 

Magistrate Courts, giving them greater accessibility and 

legitimacy in the community 

 

• Offices use both the formal and informal justice 

system, practising restorative justice in many cases of 

domestic violence by using mediation to end abuse and 

to educate offenders about the law 

 
 

Paralegal Tshengisile Dlamini at 
Bergville Advice Office, which is 
based at the local police station 
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CCJD's first Director, 
Professor Tony 

Matthews 

 

5. THE RESEARCH PROGRAMME 
 

CCJD enjoys a strong research link with the University of KwaZulu-Natal Law Faculty, with which it has 

been affiliated since 1990. CCJD employs a research leader and receives an annual grant from 

The Maurice Webb Trust to carry out research based on its outreach programme.  

Collected on a monthly basis, the 65,000 cases on CCJD’s database provide a valuable source 

of information on current problems faced by rural communities when trying to access justice. 

CCJD uses its database as a source of research for its own research and for undergraduate, 

Masters and doctorate students from the University of KwaZulu-Natal and throughout South 

Africa. CCJD’S Director is currently finishing her Master’s at The University of KwaZulu-Natal 

on ‘The Role of Community-based Paralegals in Community Restorative Justice in Rural 

KwaZulu-Natal’, while two students from the University recently completed their Master’s, 

basing their research on CCJD’s database. For further information on the research 

programme, please see ‘Measuring Impact’ on page 19. 

We carry out advocacy work, using research to identify weaknesses in laws and their 

implementation, and lobbying the government to pass and amend legislation in order to 

improve access to justice for rural communities. One of the aims of CCJD’s research is to 

promote the work of community-based paralegals in providing access to justice, arguing for 

the legal recognition of the paralegal profession by the government. In this way CCJD aims to 

use its research to increase access to justice.  

 

6. HISTORY OF CCJD  
 

CCJD was formerly CCJ, which was founded in 1989 by staff of the School 

of Law of the University of Natal, Pietermaritzburg. It was established as 

a research centre aimed at promoting and protecting human rights in the 

criminal justice system, and was formed as a response to the failure of 

the system to deal effectively with the political violence in the greater 

Pietermaritzburg area.  

 

From 1991 to 1993, research at CCJ led to high-profile conferences on 

policing, the prosecution services and women under the criminal justice 

system. The success of these conferences, which owed much to the 

work, reputation and international stature of CCJ’s first Director 

Professor Mathews (left), led to the establishment of influential working 

groups and to one of the first high-level meetings of major political 

parties on the issue of policing. These discussions in turn contributed to 

change in the relevant areas of the criminal justice system. 
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Community Outreach Programme 
 

The changing political order from apartheid to democracy, with the accompanying equitable 

legislation, saw CCJ shift its focus away from research to expanding people’s access to their 

new rights. In 1997 it started the Community Outreach Programme, by which advice offices 

were established at institutions of criminal justice around KwaZulu-Natal. Paralegal staff 

aimed to work with police and magistrates to help women and children in rural areas who 

were victims of rape, sexual assault and other forms of abuse. The programme aimed to equip 

women and children with the knowledge and skills to learn about and claim the rights 

guaranteed by the new democratic constitution: otherwise, these rights would only be on 

paper. Since the aim was in part to encourage women and children to come forward to report 

crimes, the staff of the outreach programme were all female. 

 

Soon an increasing number of men also wanted help with issues such as labour disputes and 

obtaining pensions, social grants and child maintenance. Therefore the advice offices widened 

their scope and used the law and state services to try to solve almost any legal, social or 

personal problem that individuals had. 

 

In 2009, CCJ began to revive the emphasis on research that characterised it during the early 

1990s, aiming to attract and fund researchers and to fulfil its duty as part of the University to 

generate knowledge that is shared by others. While contributing to the publication of works 

and the sharing of knowledge, research has also always been used to improve and refine the 

service of coordinators. 

 

From CCJ to CCJD 

In 2012, the restructuring at  The  University  of  KwaZulu-Natal  gave  CCJ  the  opportunity  to  

review its strategy of community engagement. It decided to move out of the University and 

register as an independent non-profit organisation under a new name: The Centre for 

Community Justice and Development (CCJD). The feeling was that this name better reflects 

the work of the outreach programme, with its emphasis on disadvantaged communities, and 

on negotiation and mediation rather than on criminalising people. The focus of the Centre’s 

activities, on promoting access to justice, has remained the same. ‘Development’ was added 

because our offices are increasingly moving into promoting economic participation and 

overall rural development. 

 

7. MEASURING IMPACT 
 
The Outreach Programme:  

 
• In 2012, R 1 177 104 was recovered for 288 clients, mainly in pensions and provident 

funds. This money goes to basic needs such as food and school fees.  
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Year Payments Facilitated for Clients Number of Direct Beneficiaries 

2012 R 1, 117, 104 288 

2011 R 502, 000 243 

2010 R 965, 000 269 

2009 R 2, 100, 000 1031 

 

• 1068 of the 1264 mediations (84%) conducted in 2012 were successful. These related 

mainly to domestic violence and child maintenance. 

 

 

 

 

 

 

 

 

 

• In 2012 paralegals gave 49 community presentations that together were attended by 

3377 adults. 
 

• In 2012 paralegals conducted 121 school presentations to learners. The number of 

children attending the presentations was approximately 50,000. 

 

 

 

 

 

 

 

 

 

 

Year Mediations by 

Paralegals 

Successful Mediations  Proportion of 

Mediations that 

were Successful 

2012 1264 1068 84% 

2011 1287 1125 87% 

2010 1264 1068 84% 

2009 1321 1103 84% 

Year Workshops by Paralegals School Presentations by Paralegals 

2012 121 49 

2011 60 26 

2010 112 38 

2009 322 47 
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Paralegal Patricia Maphanga of 
Bulwer Advice Office, with a 

client who received his 
deceased son’s provident fund 
of R 84, 000 in February 2012 

 

Clients at Plessislaer Advice Office 

• Paralegals attended to 5488 cases in 2012. 
 

 2010 Impact Evaluation Study: 

• 88% of interviewees said life had changed in positive manner as result of advice 

offices  

• 97% of respondents said that they were happy with the service received at offices 

• 75% said they had experienced positive change in gender relations 

 

Clients’ Stories: Financial Entitlements 

• “The paralegal published my story in the local 

newspaper.  She said that The Department was taking 

forever to help a disabled woman get her disability 

grant.  After that I was able to get a grant without an 

ID.” - Respondent, 2011 monitoring visit 

 

 “There is a lady who has seven children and she did not 

know what to do because the husband is also not 

working. When I brought her here, (paralegal) Fisani 

Ngcobo advised her to apply for a government grant. 

She is receiving the grant on behalf of all those children as I am talking to you.” - 

Respondent, 2007 Impact Study 

 

• “The coordinator helped us with the payout. We even had money to do the traditional 

rituals after that.” – Respondent, 2010 monitoring visit 

 

• “A community member referred me to the support centre.  Here I learnt more about my late 

husband’s estate and the steps to take to claim from it. I was particularly happy that all the 

steps taken were done in front of me.  My new knowledge has empowered me.”  – 

Respondent, 2012 monitoring visit 

 

•  “The coordinator explained to me all my rights and 

the children’s rights.  Now I know that it is both 

parents’ responsibility to support their children and 

that a parent who does not cooperate can be 

obliged to support his or her children.” – 

Respondent (Father) in 2009 Impact Study 

 

Clients’ Stories: Tackling Abuse 

• “Now that my husband knows that everyone is 

protected by the Domestic Violence Act, his 

behaviour has changed and there is peace at 

home.” - Respondent, 2009 monitoring visits 
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• “The relationship between me and my husband has improved greatly. He does not beat me 

anymore and he even gives me money to buy cosmetics. I feel like a real woman and a wife 

in my house.”  - Client in Pietermaritzburg, after mediation in 2007 

 

•  “My husband has stopped his violence and the matter seems to be settled.”   

 - Respondent, 2007 Impact Study 

 

• “I was an abused woman and started believing I deserved it. Then one day I attended one of 

the workshops and I was told that what my husband was doing was wrong…. I visited the 

Centre. Now things have changed, I am happy in my house, I feel like a real woman.”  – 

Respondent, 2006 Impact Study 

 

• “Now I do not always think of hitting my wife when we have an argument. Isandla sami 

sesifinyele – my hand has been softened.”       

  - Ekuvukeni community member, after attending a presentation, 2011 

 
B. Impact of The Research Programme: 

 

 Research by CCJD in the early 1990s led to two high-profile conferences on policing in 1991 

and 1992, as well as conferences in 1993 on the prosecution services and women under the 

criminal justice system.          

  

 CCJD’s vision was that these conferences should be a spring-board to change and reform. 

The Centre tried to seek solutions based on educating the parties involved and on their 

future co-existence, rather than try to indict those responsible for crimes. 

• The success of these conferences, which owed much to the work, reputation and 

international stature of Professor Mathews, led to the establishment of influential working 

groups and to one of the first high-level meetings of major political parties on the issue of 

policing. These discussions in turn undoubtedly contributed to change in the relevant areas 

of the criminal justice system. 

 

 In 2011 Timothy Obaje completed a Masters on the challenges and benefits of networking 

when implementing labour laws, using CCJD as a case study.  

 

 For his Masters, also completed in 2011, Uduak Johnson wrote a critical analysis of the 

purposes and uses of monitoring and evaluation, again using CCJD as a case study. 

 

 In 2011, an article by Winnie Kubayi on ‘The Legacy of Professor Mathews and the 

Challenges of Applied Legal Research in the Twenty-First Century’ was published in the book 

‘Law, Order and Liberty:  Essays in Honour of Tony Mathews’ 
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 In 2011, CCJD board members M. Mamashela and M. Carnelley wrote ‘The Catch 22 

Situation of Widows from Polygamous Marriages being Discarded under Customary Law 

(2011), published in Agenda No.87/25.1. The authors borrowed extensively from CCJD’s case 

reports.   

 

 An academic article was published in 2011 by CCJD on the practical implementation of The 

Recognition of Customary Marriages Act.  

 

 CCJD has conducted programme evaluations every three years since the outreach 

programme started: "Documenting the first four years of the Community Outreach 

Programme 1997 - 2000" ,"The Second Evaluation 2001 - 2003", “The Community Outreach 

Programme 2004 – 2006”, the 2006 Impact Study, and The Outreach Programme in 

Perspective: 2007-2010   

 

8. AWARDS, RECOGNITION AND SUPPORT 
 

The work of CCJD has received interest and recognition in South Africa and from international 

observers: 

 

• The outreach programme received a Platinum 

Impumelelo Innovations Award in 2001 (right) for 

providing access to justice for women and children 

within KwaZulu-Natal. This award recognises 

innovations in government and public-private 

partnerships that reduce poverty and address national 

developmental issues. 
 

• The Centre won the third annual Age of Innovation and Sustainability Award, from the 

Department of Public Service and Administration in 2003 in the category of "Excellence in 

Innovation and Sustainability: Public Sector/NGO". This award aims to identify South Africa's 

most innovative and sustainable projects. 
 

• The Centre for Public Service Innovation (CPSI) Inaugural Award was bestowed on CCJD in 

2003 for contributing to improved delivery of services to South African citizens. The CPSI 

Awards is an initiative of the Minister for Public Service and 

Administration   (http://www.cpsi.co.za). 
 

• In 1999, Winnie Kubayi, the Director of CCJD, was nominated to the Ashoka fellowship for her 

work in justice and human rights. Winnie was recognised as a leading innovator in her field 

and joins over sixty other fellows in Southern Africa. Founded in 1980, Ashoka is a world 

association of leading social entrepreneurs. 
 

• In 2002, Winnie also received a Special Award for a graduate and employee of the University 

of KwaZulu-Natal who has contributed significantly to their field. The award honours those 

alumni who bring distinction to themselves and their university through their achievements. 

http://www.cpsi.co.za/
http://www.ashoka.org/
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Past and Present Major Funders 
 

CCJD has attracted a wide range of supporters since 1990, from foundations, local 

corporations and governments. Our past and current funders include The Ford Foundation, 

Atlantic Philanthropies, The European Union, US Aid, The Nelson Mandela Children’s Fund, 

The Standard Bank Foundation, Anglo-American, Diakonia (Sweden), Oxfam Great Britain, 

Australian Aid Development, The Open Society Foundation, The Claude Leon Foundation, The 

British High Commission and The South African Labour Department. 

 

9. GOVERNANCE AND STAFF 

CCJD is registered both as a non-profit organisation and non-profit company. It employs six 

head office staff, and nineteen paralegals are employed at the affiliated advice offices.  

The CCJD management committee meets twice a year, with the chairperson, Director and 

other members each being elected. We have a number of policies and procedures in place to 

guide our financial and administrative processes. Historically, CCJD was part of UKZN's 

infrastructure, and we have adapted and implement the same guiding policies within the new 

independent organization.   

Organogram: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Field Coordinator 

Outreach Programme 

Leader 

Director 

CCJD Management 

Committee 

 

Advice Office                            

Coordinators / Paralegals 

Community Outreach 

Programme: Access to 

Justice 

Applied Research Programme: 

Access to Justice 

 

Advice Office 

Management 

Committees 

Research Programme 

Leader 

 

Researchers, 

Research fellows  

Admin Officer 

Fundraising, 

Marketing and 

Communications 

Officer 

Flow of data 

Training Programme 

 

Training Programme

 Leader 
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Management Committee Members  

Name Role Race Gender Profession 

Professor James Lund Chairman White M Retired Professor of Law, 

UKZN 

Mrs Winnie Kubayi Director Black F Director of CCJD 

Professor Shannon Hoctor  Committee 
Member 

White M Deputy Dean of Law Faculty, 

UKZN 

Professor Brenda Grant Committee 
Member 

Coloured  F Professor at Law Faculty, 

UKZN 

Dr May Mkhize Committee 
Member 

Black F Medical doctor 

Lucky Mkhize Committee 
Member 

Black F CCJD Paralegal 

Zandile Khanyile Committee 
Member 

Black F CCJD Paralegal 

 

Professor James Lund: Chairman 

During 37 years at the University of Natal / KwaZulu-Natal, James was 

a lecturer for 22 years and was appointed as Dean of the Faculty of 

Law for two terms totalling nine years. He was involved with 

education policy and curriculum reform in legal education and tertiary 

education, both in the University and nationally. His research and 

publications have been mainly in the field of criminal justice, and he 

served on most of the University’s governing committees. Now 

retired, James teaches occasionally and carries out curriculum reviews.  

How representative of our service population is our management committee? 

Our service population are two thirds female and a third male, a similar ratio to our board. 

The majority of our board is black, as most of the clients of the advice offices are. There are 

two paralegal coordinators on the board, and they have a comprehensive understanding of 

the issues of their clients (the beneficiaries), as the coordinators grew up and live in the 

communities they serve. The Director and Programme Manager constantly keep in touch with 

all aspects of the programme’s work through staff training and regular meetings. 

How representative of your general community is our management committee? 

The board includes people from a wide range of cultures and work experiences: academia, 

law, community work and medicine, including from the Zulu, Venda, white and Coloured 

communities.  
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What are the strengths of the current management committee?  

The board has strengths in the area of academia, legal research, of work in a community 

advice office, and (in the Director) of running an NGO.  

What areas of expertise or influence are currently not served on the management 

committee?  

One aim for the coming year is to find new committee members with financial, fundraising 

and research skills. 

Head Office Staff:  

Winnie Martins: Director 

Winnie studied Law at the University of KwaZulu-Natal, before 

joining CCJ as a researcher in 1994. She researched the Family 

Violence Act, and her conclusion that women did not know about 

the Act influenced her founding of the outreach programme.  
 

Appointed director in 1997, Winnie quickly gave CCJ a new vision, focusing its work and 

research on the outreach programme and raising funds to implement this plan. She has 

overseen the founding and expansion of the outreach programme, the selection and training 

of coordinators, the rewriting of statutes in accessible language, the dissemination of 

information, the establishment of a case database and research into the outreach programme 

and regular three-year evaluations of it. She has also raised funds to support these activities. 
 

Winnie has served on the Advisory Committee of the Open Society Foundation for South 

Africa and the Executive Committee of the UKZN Convocation, and has been involved in 

proposal assessment for the Foundation for Human Rights in South Africa and CAGE. She is a 

fellow of Ashoka, the global foundation for social entrepreneurs. She has written training 

manuals for coordinators on legal and human rights issues and contributed a chapter for a 

book by Lawyers for Human Rights entitled ‘Children and the Law’. She has presented 

academic papers on her work nationally and internationally.  

 

Nicky Robinson: Administration Officer and Personal Assistant 

After studying bookkeeping at Varsity College in Pietermaritzburg, 

Nicky worked in the property, travel and financial services industries 

as an administrator, secretary and bookkeeper, before joining CCJ in 

2008. Nicky provides administrative and human resource support for 

everyone in the office, and is personal assistant to Winnie. 
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Jabhisile Sangweni: Programme Manager 

After working as a teacher, Jabu studied a law degree at the University 

of KwaZulu-Natal while working as an intern for CCJD, which she joined 

full-time in 2006. She supervises and supports the work of the advice 

offices, conducting regular monitoring visits. She also oversees the 

offices’ income-generating projects, helps coordinators to maintain 

positive working relations with local partners, and provides support in 

difficult cases.  

Rupert Denham: Fundraiser and Media Officer 

With a degree from Oxford University and a background in teaching and 

website management, Rupert came to CCJD in 2010. He focuses on 

fundraising, writing proposals and reports to foundations, governments 

and companies. He also updates the website and assists with research and 

IT.  

Dineo Moshoeshoe: Field Coordinator 

Dineo worked for CCJD as a paralegal at Plessislaer Advice Office from 

2000 to 2009, and is currently completing her last semester of a law 

degree (LLB), as part of a scholarship from CCJD. She ensures the 

systematic recording of data by the advice offices, recording and 

collating statistics and providing field information and reports on the 

outreach programme.  

 

 

 

 

 

 

 

 

 
Staff of the fifteen affiliated advice offices at a meeting in Pietermaritzburg in 

2011 
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Direct 
(Office) 
Services 

70% 

Community 
Outreach 

30% 

Advice Office Budget 

Direct Services 
42% 

Educational 
Outreach 

30% 

Skills Training 
8% 

Research 
7% 

Monitoring 
and 

Evaluation 
3% 

Head Office 
Running Costs 

10% 

Overall Budget 

10.  CURRENT ANNUAL BUDGET 
 

TOTAL R 4 896 000.00 
  

HEAD OFFICE R 970 000.00 

Running costs (including staff salaries, rent, utilities, 
transport) R 500 000.00 

Research and documentation R 329 000.00 

Monitoring and evaluation R 141 000.00 

ADVICE OFFICES R 3 926 000.00 

Running costs (including insurance, utilities, transport) 
     R 250 000.00 

Direct legal services (R127 000 x 15 offices) R 1 905 000.00 

Community outreach activities (R93 000 x 15 offices) R 1 395 000.00 

Staff training and development    R 376 000.00 
  

 

 Annual budget is R 4 896 000 
 Budget for one advice office for one year is on average R 261 000 
 Budget for advice offices’ direct legal services is  R 1 905 000, or R 127 000  per office 
 The budget for advice offices’ community outreach activities is R 1 395 000, or R 93 

000 per office 
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11. CHALLENGES AND PLANS 

 

Funding for the advice offices is still a challenge and it will take time for the advice offices to 

be able to fundraise without direct technical assistance from CCJD. Therefore CCJD will 

fundraise for the independent advice offices in the short-term of 2013-2016. During this time, 

CCJD will continue to raise and receive funds for the outreach programme on behalf of the 

advice offices, while at the same time providing the training that will enable the advice offices 

to become fully independent.  
 

Last year, the advice offices administered their budgets for the first time. This presented the 

offices and CCJD with some challenges in financial management, relating to the best way for 

the signatories of the accounts to coordinate to make withdrawals. 

 

We have not produced as many research publications as hoped in the last few years – the 

reason for this was a lack of staff capacity to employ researchers. We have recently employed 

a research leader, and with her help this is a goal we aim to achieve in the next three years.  

Future Plans 

2013-2015:  

 CCJD will run two parallel programmes, the outreach and research programmes: 

The Outreach Programme  
 

• We will work with semi-independent advice offices 

• We will maintain a supportive role in terms of fundraising and technical support 

• We will help the advice offices to raise R 4.3 million for 2014 and R 4.7 million for 

2015 

• We will continue to link advice offices to individual funders, with the annual budget 

for each advice office being R 250 000 

• Currently five advice offices have individual funders, and we am to find new long-

term donors for the other ten offices 

•   We have funding in place for the head office for 2013-2015 

• CCJD will offer training in terms of legal and organizational skills and capacity,  

including offering the SAQA-accredited advanced paralegal course for the advice 

office paralegals 

• We will help the advice offices to maintain and comply with their NPO status 

The Research Programme  
 

• We have funding in place for the research programme for 2013 and 2014, and have 

recently appointed a research programme leader, who also has fundraising 

experience 

• We aim to carry out socio-legal research that draws on CCJD’s database 

• Monitoring, evaluation, reporting and documentation will be done under the 

research programme 
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• The information could inform improvement in government implementation of laws 

• Research will help to raise the status of the role of paralegals 

• Research will publicise the role that paralegals are playing in resolving problems 

extra-judicially  

• Research will be linked to the University of KwaZulu-Natal and to the advice offices 

 

2016-2018 

• We aim to link all fifteen advice offices to individual funders and to continue to 

develop the capacity of the affiliated advice offices in the following areas: 

• Fundraising 

• Report-Writing 

• Financial Reporting 

• Bookkeeping 
 

• We aim to continue to support those advice offices which need assistance with 

fundraising, reporting, financial administration and bookkeeping until they are ready 

for independence 
 

• Having piloted this capacity-building process in 2011, we predict the advice offices 

will achieve full independence in 2018 
 

• CCJD will continue to champion access to justice and to advocate for the usefulness 

of the advice offices as a research base. With the increasing independence of the 

offices, CCJD will reduce its involvement in the advice offices and focus more on 

advocacy work and applied research that promotes the work of community-based 

paralegals. As part of this, the paralegals will be trained to identify relevant areas of 

research. Paralegals will learn how to use their databases to select and share certain 

types of cases with researchers (database designed for this purpose). 
 

• CCJD will play a prominent role nationally and internationally in community 

restorative justice 

 

 

 

 

 

 

 

The CCJD Head Office in Scottsville, Pietermaritzburg 


